Gulu District Emergency DDMC Meeting 

 5th February 2009

District Council Hall 

District Headquarters, Gulu

i.   Agenda

1. Prayer

2. Introduction

3. Communication from the Chairperson

4. Presentation of report on proposed decommissioning of camps (DCPC)
5. Agree on next steps
6. Closure
ii. Attendance

	No.
	Name
	Organization
	Email

	1
	Uma Charles ****
	GDLG
	charlesumaokot@yahoo.com 

	2
	Opon Geoffrey
	UNHCR
	opon@unhcr.org 

	3
	David Labeja
	ICRC
	Gulu.guu@icrc.org 

	4
	Cyril Prissette 
	UNHCR
	prissett@unhcr.org 

	5
	Pedrico Riccio
	AVSI
	Pedrico.riccio@avsi.org 

	6
	Okello Louis
	GUSCO
	gusco@gusco.org 

	7
	Okello Paul
	MAP INT
	pokello@map.org 

	8
	Mark Brian
	ACF
	hob.gu.ug@acf-international.org 

	9
	Maxwell Ramnaps
	ACF
	 hod-nu.ug@acf-international.ug 

	10
	Samuele Rizzo
	AVSI
	samuele.rizzo@avsi.org 

	11
	Ojok Tonny Ongom
	FAO
	ojokngoms@yahoo.co.uk 

	12
	Akello Dorcas
	NRC
	Dorcas.akello@nrc.or.ug 

	13
	IDHA Dominic
	IOM
	didha@iom.int 

	14
	Goretti Okech
	GDLG
	gokech22@yahoo.com 

	15
	Okello Geoffrey
	GDNF
	geoffrey.okello@gmail.com 

	16
	Jessica Huber
	Uganda Fund
	jhuber@ugandafund.org 

	17
	Akena Kenneth W
	CPAR
	akennethwatmon@yahoo.com 

	18
	Apire Samuel
	CPAR
	apssamuel@yahoo.com 

	19
	Paul Onyanga **
	UN OCHA
	onyanga@un.org 


****- Chair

** -   Secretary

iii. Highlights

The meeting started at around 9:30 am

	Discussion
	Action Points

	1. Communication from the Chair

	· The chairperson welcomed participants to the meeting and introduced two new additions to the Gulu DDMC- One staff from OCHA and the other from ACF.
· The chairperson stated that there are mixed feelings, reactions and uncertainty regarding the implementation of the PRDP. Gulu district NGO forum was ready to facilitate a workshop for members of the DDMC to acquaint them with the PRDP and discuss the way forward on the current status of the PRDP for the District.  
· The chair also reported that Oguru Primary school in Awach Sub County reportedly suffered the worst effects of storm at the beginning of February. According to reports from Education inspection team, the roof of one classroom block blew off by the strong wind, only 1 classroom was in use in the entire school in Awach Central primary school, pit latrine for girls collapsed. While the parents are trying to dig a new one, Chair requested partners for possible assistance to this school.

	25th February proposed for the workshop. Venue to be communicated.
AVSI and UNHCR agreed to check on the status/extent of damage and report accordingly.


	2. Report on decommissioning of camps

	· Chair reported CPC for Gulu was created in May 2008 to address issues related to IDP return process and related concerns.

· In Nov 08 a pilot camp phase out assessment was conducted in 6 camps whose report is now due for presentation to the DDMC. 

· If adopted by the DDMC the report will be presented to the District Executive Committee (DEC) for effecting the closure processes.

· Report was presented by UNHCR; The CPC secretariat.
· The camps assessed are Okwir, St Thomas, Awoo, Opit, Lalogi and Awach. In most of the camps, the committee recommended, closure, transformation into viable community, rehabilitation of facilities like boreholes in camps, and special programmes for EVIs where applicable in addition to directing assistance to villages of return.
Note: Comprehensive report provided to the DDMC members.
	The following concerns were raised from the presentation:
1. Criteria used to determine percentage of population moved out of camps as contained in the report should be clarified
2. The recommendations contained in the report should  consider the national standards e.g. water access and utilisation in the old camps 

3. The use of figures to compute population movement. The question of 2005 Vs 2006 revalidation figures. The committee used 2005 figures as a bench mark however; the district only accepts the 2006 figures as official and correct.


	3. Next Steps way forward

	· Chair thanked the committee for the work well done, however remarked the following;

a) Report not adopted by the DDMC and therefore can not go to the DEC in the mean time until statistical errors are cleared.
b) 2006 revalidated figure represents an official DDMC figure for Gulu which should be referenced in all reports of the DDMC and its working groups.

 
	The following were the final recommendations:
1. The CPC to factor in and reconcile the 2006 revalidated figures in the entire report, which cater for 31 camps
2. Also Make use of the January 2009 population movement figures by UNHCR  and partners

3. Committees’ recommendations should take note of the National standards especially on proposed basic service provision in the old camps and areas of return.

4. In its recommendations, the committee should change use of language and own up the report e.g. “The committee recommends……………” instead of “The CAMP can be recommended………….”

5. The new report shall be presented to the next DDMC due in March 2009. Tentatively Thursday’ 12th  

	Next Meeting

· The next meeting is expected to be held on Thursday March 12th.  In case of any change, a new date will be communicated to all the DDMC members. 


	 The meeting was adjourned at 11:15 am
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